












Committee Appointments 2016 Timeline 
As of 4/28/2016 

 
April 20 – Board of Selectmen review list of openings. 
 
April 21 - Notify members of committees whose terms are expiring. 
 
April 28; May 5, 12 and 19 – Advertise committee openings in newspaper and on Town’s 
website; put on BOS agenda as announcement starting late-April. 
 
May 20 – Deadline for submitting applications for committee openings that will be heard on 
May 25 to Town Administration office.  This includes applications for: 

• Agricultural Commission; 
• Airport Commission; 
• Board of Health; 
• Capital Program Committee; 
• Cemetery Commission; 
• Conservation Commission; 
• Contract Review Committee, Human Services; 
• Council for Human Services; 
• Council on Aging; 
• Cultural Council; 
• Finance Committee; 
• Historic District Commission Associate; and 
• Mosquito Control Commission. 

 
May 25 – Public hearing for above listed committee applicants. 
 
May 27 – Deadline for submitting applications for committee openings that will be heard 
June 1 to Town Administration office.  This includes applications for: 

• Nantucket Affordable Housing Trust; 
• Nantucket Historical Commission; 
• Nantucket Historical Commission Alternate; 
• Parks and Recreation Commission; 
• Planning Board Alternate; 
• Roads and Right-of-Way Committee; 
• Scholarship Committee; 
• Town Government Study Committee; 
• Tree Advisory Committee; 
• Visitor Services Advisory Committee; 
• Zoning Board of Appeals; and 
• Zoning Board of Appeals Alternate. 
 

June 1 – Public hearing for above listed committee applicants. 
 
June 22 – Appoint new committee members. 



2016 Committee Openings Information
As of 4/14/2016

Committee # seats open Term Expiration Notes
Agricultural Commission 1 2017 vacant
Agricultural Commission 2 2019 1 vacant
Airport Commission 1 2019
Board of Health 1 2019
Capital Program Committee 1 2019
Cemetery Commission 1 2019
Conservation Commission 3 2019
Contract Review Committee, Human Services 1 2019
Council for Human Services 1 2017 vacant
Council for Human Services 1 2018 vacant
Council for Human Services 3 2019
Council on Aging 3 2019
Cultural Council 1 2017 vacant
Cultural Council 3 2019 1 vacant
Finance Committee 1 2018 vacant
Finance Committee 3 2019
Historic District Commission Associate 1 2019
Mosquito Control Commission 1 2021 5-year term
Nantucket Affordable Housing Trust 2 2018 2-year term; at-large
Nantucket Affordable Housing Trust 1 2018 2-year term; real estate agent/broker
Nantucket Historical Commission 2 2019
Nantucket Historical Commission Alternate 1 2019
Parks and Recreation Commission 1 2018 vacant
Parks and Recreation Commission 1 2019
Planning Board Alternate 1 2019
Roads and Right of Way Committee 3 2019
Scholarship Committee 2 2019
Town Government Study Committee 7 2017
Tree Advisory Committee 2 2019
Visitor Services Advisory Committee 3 2019
Zoning Board of Appeals 1 2021 5-year term
Zoning Board of Appeals Alternate 1 2019



2016 Committee Openings Information - appointments by Town Manager
As of 3/2/2016

Committee # seats open Term Expiration Notes
ACNVT 1 2017 vacant
ACNVT 2 2018 2 vacant
ACNVT 5 2019 1 vacant
ACNVT 2 alternate seats
Commission on Disability 2 2019 1 vacant

2016 Committee Openings Information - appointments by Assessor
Committee # seats open Term Expiration Notes
Abatement Advisory Committee 3 2017





Roads and ROW Committee   

  
Allen Reinhard Chairman 2016 

  
D. Anne Atherton Secretary/Treasurer 2016 

  
David Fredericks 

 
2016 

  
Bert Ryder 

 
2017 

  
Lee W. Saperstein 

 
2017 

  
Nathaniel Lowell 

 
2017 

  
John Stackpole 

 
2018 

  
Joseph Marcklinger 

 
2018 

  
Leslie W. Forbes 

 
2018 

 



Memo 

To: Board of Selectmen 

From: Amy Baxter, Business License Inspector 

cc: Libby Gibson, Town Manager; William Pittman, Chief of Police 

Date: May 11, 2016 

Re: BOS Public Hearing 5-18-16:  Bartlett’s Farm 

  

  

 

Please find the attached documents for your review: 

1. ABCC Form 43: Application for Change of Hours, Bartlett’s Ocean View Farm 

2. Vote of Corporate Board 

3. References: ABCC Advisory MGL c 138; sec. 15 Off-Premises Retail Licenses Sunday 

Opening. 

4. Current Bartlett’s Farm Liquor License. 

Please note:  

1. No Fees required for this transaction. 

2. Formal ABCC approval not required. New hours and License effective immediately upon vote 

of BOS. 

 

 

 
 

 
 









 
 

THE ALCOHOLIC BEVERAGES CONTROL COMMISSION (“ABCC”) ADVISORY 
M.G.L. c. 138, §15 OFF-PREMISES RETAIL LICENSEES SUNDAY OPENING TIME 

ALLOWED AT 10:00 A.M. 
 
Effective October 23, 20141, off-premises retail alcoholic beverages licensees (M.G.L. c. 138, 
§15) will be permitted to sell alcoholic beverages beginning at 10:00 a.m. on Sundays.  Although 
under the law, these licensees are entitled as a matter of right to open at 10:00 a.m. and as such 
do not need the approval of the Local Licensing Authorities, licensees must notify the Local 
Licensing Authorities about the change of hours. 

The simplest way for licensees to effectuate this change is to follow the process outlined in the 
CHANGE OF HOURS Application which may be found on our website at 
http://www.mass.gov/abcc/pdf/forms/nofeetransmittal.pdf.  Licensees should use this form to 
notify the Local Licensing Authority of the change in hours and attach a corporate vote 
authorizing the change.  Upon receipt of this request, the Local Licensing Authority must 
approve it.  The Local Licensing Authority should forward an approved “Form 43” with the 
additional Sunday hours of sale to the ABCC for each licensee affected. 

As mentioned above, this law does not go into effect until October 23, 2014.  All licensees 
should ensure that sales of alcoholic beverages take place only on the days and hours approved 
by the Local Licensing Authority.  Licensees who fail to notify the Local Licensing Authority 
about the change to their hours are prohibited from making sales at an earlier time than those 
permitted on the face of their license. 

As always, all licensees must ensure that they are in compliance with the Laws of the 
Commonwealth of Massachusetts, and that sales of alcoholic beverages take place only as 
authorized by applicable law.  Individuals with questions concerning this advisory may contact 
Ralph Sacramone, Executive Director, at 617-727-3040 x 731. 
 
 
 
 
 
 
(Issued:  September 8, 2014) 

                                                           
1
 The Massachusetts Legislature amended M.G.L. c 136, §6(52) which allow off-premises M.G.L. c. 138, §15 or so 

called “package store” license holders to sell alcoholic beverages, beginning at 10 A.M. on Sundays. 

 

 

The Commonwealth of Massachusetts 
Department of the State Treasurer 

Alcoholic Beverages Control Commission 

239 Causeway Street 

Boston, MA  02114 

 

Steven Grossman 
Treasurer and Receiver General 

 Kim S. Gainsboro 
Chairman 



 

 

 

THE LICENSING BOARD for the  
TOWN OF NANTUCKET, MASSACHUSETTS 

HEREBY GRANTS AN 

SEASONAL PACKAGE STORE LICENSE 
TO EXPOSE, KEEP FOR SALE, AND TO SELL 

WINE AND MALT BEVERAGES 

LICENSE #: 076200206 

TO BE CONSUMED OFF THE PREMISES

BUSINESS: Bartlett’s Ocean View Farm Inc. 
DBA:  BARTLETT’S FARM 
PREMISES: 33 Bartlett Farm Road 
  Nantucket, MA 02554 
MANAGER: John W. Bartlett 
 

PREMISES DESCRIBED AS: 
Approximately 40 square feet of the first floor retail 
area for display/cooler and 40 square feet locked 
storage area in the rear of the first floor area. 

THIS LICENSE IS VALID APRIL 1, 2016 – JANUARY 15, 2017 
*Unless earlier suspended, cancelled, or revoked 

This license is granted and accepted upon the 
express condition that the licensee shall, in all 
respects, conform to all the provisions of the 
Liquor Control Act, Chapter 138 of the 
Massachusetts General Laws, as amended and any 
rules or regulations made thereunder by the 
licensing authorities, including, but not limited to 
Chapter 250 of the Town of Nantucket Rules and 
Regulations Governing Alcoholic Beverages. 

This License Shall Be Displayed On the Premises in a Conspicuous Place Where it May Be Easily Seen. 

IN TESTIMONY WHEREOF, the undersigned 
have hereunto affixed his official signature on this 
16th day of March, 2016. 
 

 
 
Robert De Costa 
Chairman, Board of Selectmen 

LICENSE FEE:   $1,000.00 

The hours during which alcoholic beverages may be sold: In accordance with 
MGL Chapter 138 and amendments thereto with the local provision that patrons shall not be 
served alcoholic beverages after 11:00PM, including Sundays, or after 11:30PM on the day 
immediately before a legal holiday. Sunday sales shall not begin until 12:00 PM.  Package 
stores shall not sell or deliver alcoholic beverages on Memorial Day, Thanksgiving Day, 
Christmas Day, and the day following Christmas Day, when Christmas Day occurs on a 
Sunday.  Any restrictions apply as are on file by the Local Licensing Authority.  In accordance 
with Article 40 ATM 2001, Chapter 86.1  Board of Health Regulations Prohibit Smoking in 
Certain Places Within The Town of Nantucket. 



 LICENSE AGREEMENT 
 

This LICENSE AGREEMENT (hereinafter referred to as the "License") is executed this 
_____ day of May, 2016 by and between the TOWN OF NANTUCKET, a Massachusetts 
municipal corporation acting by and through its Board of Selectmen, having an address of Town 
& County Building, 16 Broad Street, Nantucket, Massachusetts 02554 (the “LICENSOR”), and 
FAROS 17 BROAD LLC, a Delaware limited liability company having its principal office at 
551 Fifth Avenue, Suite 413, New York, New York 10176 (the "LICENSEE"). 
 

WHEREAS, the LICENSEE is the owner of record of a certain parcel of land at 17 Broad 
Street, Nantucket, Massachusetts as described in the Deed recorded with Nantucket County 
Registry of Deeds in Book 1440, Page 128 and shown on a plan of land entitled “Plan of Land 
#17 Broad Street in Nantucket, Massachusetts,” dated June 3, 2013, prepared by Nantucket 
Surveyors, LLC recorded with said Deeds as Plan No. 2013-44 (“17 Broad Street”);  

 
WHEREAS, the LICENSEE proposes to construct and maintain planting beds for 

plantings, plant and maintain trees and other plantings and construct and maintain a brick 
sidewalk from the building and planting beds to the edge of the street pavement except for the 
surroundings of the trees as shown on a plan attached hereto entitled “HDC Submission/Site 
Plan, revised September 23, 2015, prepared by Ahern, LLC,” (the “Plan”) a copy of which is 
attached hereto as Exhibit A (the “Planting Work”); 

 
 WHEREAS, the LICENSOR is the owner of the sidewalks adjacent to 17 Broad Street,  
and the land in the layout of Broad Street and North Water Street as shown on the Plan (the 
“Property”); 
 

WHEREAS, the Planting Work will encroach onto portions of the Property; 
 
WHEREAS, the LICENSEE has requested the LICENSOR’S permission to construct the 

planting beds, plant trees and other plantings in the planting boxes and construct and maintain a 
brick sidewalk from the building in the proposed locations of the Property shown on the Plans;  

 
WHEREAS, the LICENSOR is willing to permit the LICENSEE to construct and 

maintain the planting boxes and the brick sidewalk, and plant and maintain the trees and 
plantings, subject to the terms set forth herein; 
 

NOW THEREFORE, the LICENSOR hereby grants a non-exclusive entry and license to 
use portions of the Property to the LICENSEE, subject to the following terms and conditions: 
 
I. USE, PURPOSE, TERM 
 

Entry and use are limited to the portions of the Property on which are or will be situated 
the planting boxes, brick sidewalk and the land surrounding the trees shown on the Plan (the 
“Licensed Premises”).  
 



Entry and use are specifically, but not exclusively, granted to the LICENSEE, its 
contractors, agents, representatives, and invitees, solely for the purposes of constructing, 
repairing and maintaining the planting boxes and the sidewalk and for planting and caring for the 
trees and plantings, as shown on the Plan, and for all purposes and uses incidental to the 
purposes stated herein, including but not limited to the planting and maintenance of the 
landscaping improvements and the planting boxes and brick sidewalk, at its sole cost and 
expense, provided there are no changes to the location of the encroachment and landscaping 
improvements as shown on the Plan. 
 

Such entry and use by the LICENSEE, its contractors, agents, representatives, and 
invitees, shall be exercised from the date of the execution of this License and shall continue 
unless sooner terminated in accordance with the provisions of Section VII below.  Such entry 
and use shall be further limited by the provisions of Section VI.  
 
II. CONSIDERATION 
 

The consideration for this License shall be $1.00, the payment of all costs and expenses 
associated with the exercise of the rights granted hereunder, together with the observation and 
performance by the LICENSEE of all the obligations and covenants set forth within this 
agreement to the reasonable satisfaction of the LICENSOR.   
 
III. INSURANCE 
  

The LICENSEE shall maintain during the term of this License public liability insurance, 
including coverage for bodily injury, wrongful death and property damage, in an amount 
acceptable to the LICENSOR set forth herein to support the obligations of the LICENSEE under 
the terms and conditions of this License to indemnify, defend and hold harmless the LICENSOR.  
The insurance coverage required hereunder shall be placed with insurance companies licensed by 
the Massachusetts Division of Insurance to do business in the Commonwealth of Massachusetts 
and have a Best’s rating of B+ or better. 
 

Prior to entering upon the Licensed Premises, and thereafter annually upon renewal of the 
required insurance policy, the LICENSEE shall provide the LICENSOR with a certificate of 
insurance indicating the LICENSOR is an additional insured on the policy and showing 
compliance with the foregoing provisions.  The LICENSEE shall require the insurer to give 
notice of cancellation in accordance with policy provisions. 

 
 The LICENSEE or the LICENSEE’S contractors shall maintain worker’s compensation 
insurance during any construction, maintenance or repair of the Licensed Premises, as required 
by law.  The LICENSEE agrees that any contractor performing work on behalf of the 
LICENSEE at the Licensed Premises shall carry liability insurance in amounts satisfactory to the 
LICENSOR, and shall name the LICENSOR as an additional insured party.  Prior to any 
maintenance or repair work performed by the LICENSEE or any contractor on behalf of the 
LICENSEE on the Licensed Premises, the LICENSEE shall provide the LICENSOR with a copy 
of the contractor’s insurance certificate indicating liability insurance coverage as herein 
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specified, and copies of any approvals, including any permits, necessary or obtained to conduct 
said construction. 
 
IV. INDEMNIFICATION 
 

The LICENSEE shall indemnify, defend and hold harmless the LICENSOR from and 
against any and all claims, demands, suits, actions, costs, judgments, whatsoever, including 
reasonable attorney's fees and expenses, which may be imposed upon, incurred by, or asserted 
against the LICENSOR or its agents, employees, successors and assigns by reason of (a) any 
failure on the part of the LICENSEE to comply with any provision or term required to be 
performed or complied with by the LICENSEE, its agents, employees, contractors, 
representatives or invitees or under this License, or (b) for the death, injury or property damage 
suffered by any person on account of or based upon the act, omission, fault, negligence or 
misconduct of any person whomsoever, other than the LICENSOR relating in any way, to the 
LICENSEE’S exercise of its rights under this License.  The provisions of this Section shall 
survive the termination of this Agreement. 
 
V.    CONDITION OF THE PREMISES 
 
 The LICENSEE acknowledges and agrees that it accepts the Licensed Premises in “AS 
IS” condition for the purpose of this License, and that the LICENSOR has made no 
representation or warranty regarding the fitness of the Licensed Premises.  
 
VI. CONDUCT 
 

The LICENSEE shall procure all necessary permits before undertaking any work on the 
Licensed Premises.  The LICENSEE, and its contractors, employees and agents, shall be 
responsible, at it sole expense and expense for constructing the planting boxes and the brick 
sidewalk, planting the trees and other plantings as shown on the Plan and maintaining 
improvements in good condition, and watering the plantings.  The LICENSEE also agrees to 
maintain the trees at a height so as to not interfere with the sight lines on the roadway for safe 
walking and driving.  During the exercise of the rights hereby granted, the LICENSEE shall at all 
times conduct itself so as not to unreasonably interfere with the operations of the LICENSOR, 
and observe and obey applicable laws, statutes, ordinances, regulations and permitting or 
licensing requirements.  The LICENSEE shall at all times comply with (i) plans and 
specifications (which shall be prepared by and at the expense of the LICENSEE and approved by 
the LICENSOR); and (ii) all applicable local, state and federal rules, regulations, statutes and by-
laws. If there are any changes in the location of the improvements on the Licensed Premises, 
then the LICENSEE must obtain the LICENSOR’S prior written approval to change the location 
of the encroachment in the Licensed Premises and the trees and plantings in the Licensed 
Premises. 
 
 The LICENSEE shall not permit any mechanics’ liens or similar liens, to remain upon the 
Licensed Premises for labor and material furnished to the LICENSEE or claimed to have been 
furnished to the LICENSEE in connection with work if any character performed or claimed to 
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have been performed at the direction of the LICENSEE and the LICENSEE shall cause any such 
lien to be released of record forthwith without cost to the LICENSOR.   
 
 The LICENSOR shall not, under any circumstances, be liable for the payment of any 
expenses incurred, or for the value of any work done or material furnished to the Licensed 
Premises or any part thereof, but all such improvements and alterations shall be done and 
materials and labor furnished at the LICENSEE’s expense, and the laborers and materialmen’s 
furnishing labor and materials for the work shall release the LICENSOR from any liability. 
 
 Nothing in this Agreement shall be construed as requiring the LICENSOR to maintain 
the Property, in any manner, and any maintenance which may be performed on the Property by 
the LICENSOR shall be at the sole and absolute discretion of the LICENSOR. 
 
 The provisions of this Section shall survive the expiration or termination of this License.   
 
VII. TERMINATION and REVOCATION 
 

This License shall be revocable by either party upon written notice of revocation at least 
thirty (30) days prior to the termination date stated within said notice. During said thirty day 
period, if the LICENSOR requests, the LICENSEE, at its sole cost and expense, will remove the 
encroachment upon or over the Licensed Premises, and return the Licensed Premises to 
substantially the same condition as it was originally, as nearly as possible.  This obligation shall 
survive the termination of this License. 
 
VIII. MODIFICATIONS and AMENDMENTS 
 

Modifications or amendments to this License shall be in writing and duly executed by 
both parties hereto to be effective. 
 
IX. NOTICE 
 

For purposes of this License, the parties shall be deemed duly notified in accordance with 
the terms and provisions hereof, if written notices are mailed to the following addresses: 
 

Town:  Town of Nantucket 
  Board of Selectmen 
  Town & County Building 
  16 Broad Street 
  Nantucket, MA  02554   
 
With a copy to: Kopelman and Paige, P.C. 
 101 Arch Street  
 12th Floor 
 Boston, MA  02110  
 ATTN:  Vicki S. Marsh, Esq. 
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Licensee: Faros 17 Broad LLC 
 551 Fifth Avenue, Suite 413, 
 New York, New York  10176 
 
With a copy to: Sarah F. Alger, Attorney 
 Sarah F. Alger, PC 
 Two South Water Street 
 Nantucket, Massachusetts  02554 
 
These addresses are subject to change, and the parties hereto agree to inform each other 

of such changes as soon as practicable. 
 
X.                             RIGHTS OF THE TOWN TO ENTER 
 

The LICENSOR reserves the right and the LICENSEE shall permit the LICENSEE to 
enter upon and use the Licensed Premises at any time and for any and all purposes at the 
LICENSOR’S sole discretion. 
 
XI. NO ESTATE CREATED 
 

This License shall not be construed as creating or vesting in the LICENSEE any estate in 
the Premises, but only the limited right of possession as hereinabove stated. 
 
XII. EXHIBITS and ATTACHMENTS 
 

Any and all exhibits and attachments referenced herein or attached hereto are duly 
incorporated within this agreement. 
 
XIII.                                  SURVIVAL of TERMS and PROVISIONS 
 

All appropriate terms and provisions relating to the restoration of the Licensed Premises 
shall survive the termination of this License. 

 
Remainder of Page Intentionally Left Blank.  Signatures on Following Page. 
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Memo 

To: Board of Selectmen 

From: Amy Baxter, Business License Inspector 

cc: Libby Gibson, Town Manager; William Pittman, Chief of Police 

Date: May 11, 2016 

Re: BOS Public Hearing 5-18-16:  Rafael Osona, Auctioneer & Appraiser 

  

  

 

Please find the attached documents for your review: 

1. Junk, Old Metals and Second Hand Articles License Application Checklist. 

2. License Application for Osona Auctioneer & Appraiser 

3. Copy of Public Hearing Legal Notice for May 4 & May 12 Inquirer & Mirror. 

4. References: MGL Chapter 140; Section 54; Town of Nantucket, Chapter 88. 

Please note:  

1. Fingerprint Results for Gail Osona were received and approved by NPD May 25, 2016. 

2. All Fees have been paid. 

 

 

 
 

 
 



 

 

A Complete Junk/Old Metals/Second Hand Articles License Application must include the 
following: 
 
 
1. A cover letter to the Board of Selectmen describing the request for a J/OM/SHA License. 
 
2. The Town's completed J/OM/SHA License application form. 
 
3. Signature of Zoning Enforcement Officer, Marcus Silverstein. 
 
4. State and National Fingerprint base criminal history check conducted by NPD. Results must 
be received and approved prior to a BOS Public Hearing. 
 
5. Legal Notice Advertised for two consecutive weeks immediately prior to BOS Public Hearing. 
 
6. $20.00 check payable to the Town of Nantucket (Application Fee). 
 
7. $25.00 check payable to the Town of Nantucket (License Fee). 
 
8. $266.90 check payable to The Inquirer and Mirror (for 2 Week Required Legal Notice 
advertisement). 
 

 

JUNK, OLD METALS and SECOND HAND ARTICLES 

LICENSE APPLICATION CHECKLIST 
 











 



Town of Nantucket, MA
Wedneda, Ma 11, 2016

Chapter 88. Junk, Metal and econdhand Merchandie,
ale of
[HITORY: Adopted  the 1984 Town Meeting of the Town of Nantucket. Amendment noted where
applicale.]

GNRAL RFRNC
Dipla of merchandie and ware — ee Ch. 97.
treet and idewalk — ee Ch. 127, Art. II.

§ 88-1. Granting of licene.

The electmen ma, in their dicretion, grant licene to uitale peron to e dealer in and keeper of
hop for the purchae, ale or arter of junk, metal or econdhand material within thi Town.

§ 88-2. Record ook to e kept.

ver peron o licened hall keep a ook, in which hall e written, at the time of ever purchae of an
uch article, a decription of the article or article purchaed, the name and reidence of the peron from
whom and the da when uch purchae wa made; and uch ook hall at all time e open to the
inpection of the electmen and to an peron  them authorized to make uch inpection.

§ 88-3. ign to e poted; examination of premie.

ver peron o licened hall put in ome uitale and conpicuou place in hi hop a ign, having hi
name and occupation legil incried thereon in large letter; and uch hop, and all article of
merchandie therein, ma e examined  the electmen or  an peron  them authorized to make
uch examination, at all time.

§ 88-4. Dealing with minor or apprentice.

No keeper of uch hop o licened hall, directl or indirectl, either purchae or receive  wa of arter
or exchange an of the article mentioned in § 88-1 from an minor or apprentice, knowing or having
reaon to elieve him to e uch.

§ 88-5. Retention of article prior to ale.

No article purchaed or received  an peron licened aforeaid hall e old until a period of at leat one
week from the date of it purchae or receipt hall have elaped.

http://ecode360.com/print/11470752#11470752
http://ecode360.com/print/11471201#11471201
http://ecode360.com/print/11471216#11471216
http://ecode360.com/print/11470743#11470743
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Memo 

To: Board of Selectmen 

From: Amy Baxter, Business License Inspector 

cc: Libby Gibson, Town Manager; William Pittman, Chief of Police 

Date: May 11, 2016 

Re: BOS Public Hearing 5-18-16:  Enjoy Kitchen, Mobile Food Unit License 

  

  

 

Please find the attached documents for your review: 

1. Food Permit Application for Enjoy Kitchen, Mobile Food Unit. 

2. Legal Notice for Inquirer Mirror, May 5 & May 12 

Please note:  

1. Fingerprint Results were received and approved 5/5/16. 

2. The current application for Enjoy Kitchen is for private catering only. An additional 

application will be needed to use the truck on public property or for serving the public. 

3. A final Health Inspection is required before a License is issued. 

 

 

 
 

 
 



~"'l 3 '() -~ SG tJ o 
Food Establishment Permit Application 

(Application must be· submitted at least ~0 days before the planned opening date) 
:J;"St-Arv D /(JtCt..W . 

6) Applicant Name & Title: . (' hri' J I'll Ar-Jtr · 

~: ApplicantAdclress,: 3t 1"\AA~:&-r e.~ Cf~fffi![{CCF f'lA Ot:SJ;"/ 

7) Applicant Telephone No:, i)o~ 833 56 _00 24 Hour Emergency No: <!;oJ 33 J ~"600 

8) · Owner Name & Title (if dlffe.,nt from 11pp1icant): .. 

9) Owner Address (if dlfferent from applicant): 

1 O) Establishment Owned By: 

0 An association 
D A corporation 
D An individual 
o A pa!1nerohip L.L 
l{ Other legal entity~:::_::C:_ __ 

11) If a corporation or partnership, give name, title, and home address of 
-officers or partner. 
1lli!n§ Home Address 

-~~·~------------------~============================-=========="·-~ 
12) Person Oirectly Responsible For Daily Operations (Owner, Pei1Son in Cha.'JI!':, .. !Jupervlsor, Manager etc. I 

Name & nne: . :Petr 1 c. K- R 1.~5<. 
Address: Sc."''- .1\C. t\tM(, 

Telephone No: Fax: 

1-.!::'Eme!.'e"!r.~ge~n~cyt..T~e::!le'!::'ph~o~n;:,e~N!<:o:_;.,__, ________________________________ ·--~-1 

13) District Or Regional Suparvioor (if applicable) ----1 
~~~~~~~~~~~~~~~L-----------------------------------·~---

Name & Title: ----+t--------------------------------------1 
-~A~d~dr~~~·~'---~---~-----------------·--------------------4 
Teleohone No: Fax: 
L~~io.~~~h~~~~~L~d~oo----L----------------~"~-----------~.c-.---



Food Establishment Information 

14) Water Source: To;!Ar'<O K I/Chtol Hi) Sewage disposal: 

DEP Pubnc Water Supply No: (if applicable) _@W~r Corn fa rt 1 -- -
16) Days and Hours of Operation: ·t D J3 C!lter•"(j 17). No. of Food Employees: z 
18) Name of Person In Charge Certified In Food Protection Management: 

PAtr.uL li~~f.! f{aqulred as of. 10/112001in accordance with 10fi_CMR 590.003(A} fit'*" Mt#lt ~ ('(r:..lli$c.tJ"' . 

19) Person Trained In Anti-Choking Procedures (if 2S seats or more): D Yes )<:!No 

20) LocaUt;rt: 22) Est•bllsh'llont Type(check a// that apply) 
~ caterer 

(check one) Q RetaH ( Sq. Ft) Food Delivery 
IJ Permanent Structure Q Food Service - ( Seats) IJ Residential Kitchen lor Retail Sale 
6l Mobile D Food Service- Takeout 0 · Residential Kitchen for Bed ·and Breakfilst 

0 Food Service- lnstitu!lon Home 
( Meals/Day) 0 R"sldential Ktlchen for Bed and Breakfast 

Establishments 
0 Frozen Dessert Manufacturer 

21) Length Of·Pennlt: Other (Oascrlbe) 

'11( 
(check one) 

Annual 
D Seasonal/Dates: 

IJ Temporary/Dotesmme: 

23) Food Operations: 
Definitions: PHF-, potentially /la:zardous food (time/temperature controls Teq1.i/nrd) 

Non.,PHFs- non .. potenb'ally /Ja:rardous food (no time/temperature controls reqUired) 

I (check all that aep_Jy): _ RTE- ready·tO·eat foods(~. sandwiches, salads, muffins which need no furth~r proc('_ssfng) 

Q Sale of Commercially Pre- 1 ~ PHF Cooked To Order 0 Hot PHF Cooked and Coolod or Hot Held 
Packaged Non-PHFs lor More Than a Single Mool Service. 

IJ Sale- of Commercially Pre- ~ Preparation Of PHFs For Hot And 0 PHF and RTE Foods Prepared For Highly 
Packaged PHFs Cold Holding -For Single Meal Susceptible Populaflon Facility 

SeiVfca. 

(i{i. Delivery of ·Packaged PHFs IJ Sale Of Raw Animal Foods Intended 0 Vacuum Packaging/Cook Chill · . 
to be Prepared by Consumer. 

IJil. Reheating of Commercially · a Customer Se/1-SeiVice a Use 01 Process Rcquln'ng A Variance Ahd/Or 
Processed Foods For Service HACCP Plan (including bare hand contact 
Within 4 Hours. alternative, lime as a public heaHh controO 

0 customer Self-Service or Non- Q lee Manufactured and Packaged lor Clll Offers Raw Or Underoooked Food Of Animal 
PHF and Non-Perishable Foods Retail Sale Orlgln. 
Dnll: . . 

~ Preparation Of Non-PHFs IJ Juice Manufactured and Packa_ged til Prepares FoodiSingle Meals for Catered 
for Retail Sale .Events or lnstitu!lonal Food Setvice - Q Offers RTE PHF in Bulk Quantities 

Other (Describe): To he completed by the Board of Health 

IJ Retail Sale of Salvage, Out-of Date Total Permit Fee: 
or Reconditioned Food Pa;yment is due with ap_plication 

11 the undersigned, attest to the accuracy -of the Information prov!ded.ln this application and I amrm that the food 
establishment operation will comply with 105 CMR 590.000 and all other applicable law. I have been Instructed by the board 
of health on how·to obtain copies of 105 CMR 590,000 and the federal Food Code. 

24) Signature of Applicant:--'--'""'-"-~.,-" \--1--'-i 1'\:---;;>"'-~---------
Pursuant to MGL Ch. 62C, sec. 49A, I certify under the naflies of petjury that I, to my best knowledge and belief, 
have filed all state tax returns and paid state taxes required under law. 

25) Social Security Number or Federal JD: __ ,/-%-"0_-_Z_/_::;y=--o--'-1-_0_0 ____ _ 

26) Signature of Individual or Corporate Name:_ ~ ---~· 

·---------· ------···-----·-·----··---------- ----·--···----------····-· 

abaxter
Typewritten Text

abaxter
Typewritten Text

abaxter
Typewritten Text











Memo 

To: Board of Selectmen 

From: Amy Baxter, Business License Inspector 

cc: Libby Gibson, Town Manager; William Pittman, Chief of Police 

Date: May 11, 2016 

Re: BOS Public Hearing 5-18-16:  Arno’s, 41 Main Street Entertainment License 

  

  

 

Please find the attached documents for your review: 

1. Entertainment Application Checklist 

2. Cover Letter 

3. Entertainment License Application for Arno’s, 41 Main Street 

4. Department Comments from Police; Fire; Building; Zoning 

5. Legal Notice for Inquirer Mirror, May 5 & May 12 

6. 2015 Arno’s Entertainment License 

Please note:  

1. All Fees have been paid. 

 

 

 
 

 
 



 
 
 
A Complete Entertainment Application must include the following: 
 
 
1. A cover letter to the Board of Selectmen describing the request for an Entertainment License 
 
2. The Town's completed Entertainment License application form (4 pages) 
 
3. Comments on Application from Police; Fire; Building; Planning; Zoning Board; Tax Collector. A 
final approved COI must be obtained before a final License is issued. 
 
4. Legal Notice Advertised: May 5 & May 12 
 
5. Abutter Notification with copy of Legal Notice. Abutter List from Assessor’s Office. 
 
6. The Abutter Notice Return Receipt Card 
 
7. $20.00 check payable to the Town of Nantucket (Application Fee) 
 
8. $100 check payable to the Town of Nantucket (License Fee) 
 
9. $266.90 check payable to The Inquirer and Mirror (for 2 Week Required Legal Notice 
advertisement) 
 
10. Current/Previous Entertainment License for Premises if applicable 
 

ENTERTAINMENT APPLICATION CHECKLIST 















 

 

 

 

Applicant:    Arno’s 

Location of Premises:  41 Main Street 

BOS Review Date:   May 18, 2016 

 

Police Department: 

The NPD does not have any issues with this application. 

Chief William Pittman 

 

Fire Department: 

The Fire Department is requesting that this entertainment license be denied at this time. 

Because of the occupancy listed on the application (page 4 – 156 patrons) there is a concern that coincides with 

the hours of operation (8am to 1am) and the fact that this building does not have a sprinkler system (never been 

used for late night / night club type of use before this application always a restaurant) and to the best of my 

knowledge does not have the required modifications to the fire alarm system (audio shut down and lights on) 

required if it even has a fire alarm system.  The application also indicates “amplified music” (page 2 line 13) which 

is also indicative of being operated as a “night club” type of operation under Massachusetts law (780 CMR State 

Building Code - NIGHT CLUB. An occupancy generally characterized by a combination of any of the following: no 

theatrical stage accessories other than raised platform; low lighting levels; entertainment by a live band or 

recorded music generating above-normal sound levels; later-than average operating hours; tables and seating 

arranged or positioned so as to create ill defined aisles; a specific area designated for dancing; service facilities for 

alcoholic beverages with limited food service; and high occupant load density.) 

 

Also under Massachusetts General Law Chapter 148 Section 26G ½  Nightclubs, dance halls, discotheques, bars; 

adequate system of automatic sprinklers with these changes to the entertainment license / issuance of the 

entertainment license there are concerns as to the legality of issuing an entertainment license as requested.  After 

discussion with the State Fire Marshal’s office and with the Nantucket Building Commissioner until such time as 

this building meets the requirements of the above listed state laws we should withhold the entertainment license.  

Total occupancy for this premises (including staff) is 156 not 156 patrons plus 15 staff (per building department) 

so the numbers listed on application are incorrect. 

Robert Bates 

Fire Alarm Superintendent 

 

ENTERTAINMENT APPLICATION COMMENTS 



 

 

 

 

Applicant:    Arno’s 

Location of Premises:  41 Main Street 

BOS Review Date:   May 18, 2016 

 

Building Department: 

My concerns are as follows,  I do not have an updated floor plan which will have the employee patron break down 

so currently the total occupancy is 78 per floor.  The existing exit situation has been in existence prior to the 

adoption of the code and while safe for the present use is not ideal. The first floor entrance/egress is the Main St. 

door and the second exit is though the kitchen, down a short flight of stairs and out into Independence Lane. 

Exiting though a kitchen has been found to be a hazard and is no longer permitted in new construction. One 

second floor egress is an open stair way within the restaurant that empties into the first floor dining area then out 

either of the afore mentioned exists.  An unenclosed exit stair for that number of occupants is not permitted in 

new construction. The other exit into a common stairway and down a wide but extremely steep flight of stairs 

discharging out to Main St. would not be permitted in new construction.   

 

My issue is if the entertainment changes the character of the use from a restaurant to a bar/night club (the fire 

department has the sole authority to designate a nightclub) that increases the hazards to the occupants  and then 

the safety of the egress have to be reevaluated.  If the proposed entertainment does not change the nature of the 

restaurant then I have no objection. 

 

Stephen Butler 

Building Commissioner 

 

Zoning: 

This matter is not of zoning concern and as such I have no comments. The locus falls under the purview of 

the  Planning Board. 

 

Eleanor Antonietti 

Zoning Administrator 

ENTERTAINMENT APPLICATION COMMENTS 





Memo 

To: Board of Selectmen 

From: Amy Baxter, Business License Inspector 

cc: Libby Gibson, Town Manager; William Pittman, Chief of Police 

Date: May 11, 2016 

Re: BOS Public Hearing 5-18-16:  Le Languedoc Entertainment License 

  

  

 

Please find the attached documents for your review: 

1. Entertainment Application Checklist 

2. Le Languedoc Cover Letter 

3. Entertainment License Application for Le Languedoc, 24 Broad Street 

4. Department Comments from Police; Fire; Building; Zoning 

5. Legal Notice for Inquirer Mirror, May 5 & May 12 

6. Abutters List 

Please note:  

1. There is no current or previous Entertainment License for this location. 

2. All Fees have been paid. 

 

 

 
 

 
 



 
 
 
A Complete Entertainment Application must include the following: 
 
 
1. A cover letter to the Board of Selectmen describing the request for an Entertainment License 
 
2. The Town's completed Entertainment License application form (4 pages) 
 
3. Comments on Application from Police; Fire; Building; Planning; Zoning Board; Tax Collector. A 
final approved COI must be obtained before a final License is issued. 
 
4. Legal Notice Advertised: May 5 & May 12 
 
5. Abutter Notification with copy of Legal Notice. Abutter List from Assessor’s Office. 
 
6. The Abutter Notice Return Receipt Card 
 
7. $20.00 check payable to the Town of Nantucket (Application Fee) 
 
8. $100 check payable to the Town of Nantucket (License Fee) 
 
9. $266.90 check payable to The Inquirer and Mirror (for 2 Week Required Legal Notice 
advertisement) 
 
10. Current/Previous Entertainment License for Premises if applicable 
 

ENTERTAINMENT APPLICATION CHECKLIST 













 

 

 

 

Applicant:    Le Languedoc 

Location of Premises:  24 Broad Street 

BOS Review Date:   May 18, 2016 

 

Police Department: 

The NPD does not have any issues with this application. 

Chief William Pittman 

 

Fire Department: 

Nantucket Fire has no concerns over the use of televisions behind the bar or within the guest rooms. 

Robert Bates 

Fire Alarm Superintendent 

 

Building Department: 

No issues or concerns. 

Stephen Butler 

Building Commissioner 

 

Zoning: 

This matter is not of zoning concern and as such I have no comments. The locus falls under the purview of 

the  Planning Board. 

Eleanor Antonietti 

Zoning Administrator 

ENTERTAINMENT APPLICATION COMMENTS 





















 

 

 

 

Applicant:    Theatre Workshop of Nantucket 

Location of Premises:  Bennett Hall, 62 Centre Street 

Type of Liquor License:  Seasonal, General On Premises 

BOS Review Date:   May 18, 2016 

 

Police Department: 

The NPD does not have any issues with this application. 

Chief William Pittman 

 

Fire Department: 

This building has two different levels that could be considered ground floor.  There needs to be very strict control 

of liquor sales / use because the patrons have a tendency to slip out on the front patio and consume their 

beverages – and the license clearly states “in the theater or in the lobby to the theater.” Occupancy is 150. 

Robert Bates 

Fire Alarm Superintendent 

 

Building Department: 

COI valid through 11/30/2016 

Stephen Butler 

Building Commissioner 

 

Zoning: 

This matter is not of zoning concern and as such I have no comments. The locus falls under the purview of 

the  Planning Board. 

Eleanor Antonietti 

Zoning Administrator 

LIQUOR LICENSE APPLICATION COMMENTS 



















PUBLIC HEARING 

Please be advised that the Board of Selectmen will hold a

public hearing on Wednesday, May 18, 2016 at 6:00 PM to

consider increasing the fee per ton for Mixed Excavation

Waste from $30/ton to $60/ton. The hearing will be held in

the first floor Community Room of the Public Safety

Facility, 4 Fairgrounds Road, Nantucket, MA 02554.

E22 BOARD OF SELECTMEN



T O W N  O F  N A N T U C K E T  
M A Y  2 0 1 6  

E-Permitting 
EnerGov  



E-Permitting Objectives 

 Streamline permit application process 
 Enable electronic routing of approvals 
 Reduce paper 
 Provide flexibility for information retrieval and 

reporting 
 Improve overall permit management 
 Allow for early problem identification 



Brief History 

 Town of Nantucket Initiative (2011) 
 RFP issued and bids received  
 Estimates received were higher than anticipated 
 

 Cape Cod Commission (CCC) Regional Initiative (2012 – 2015) 
 Nantucket invited to participate in pilot project (Dec 2011) 
 CCC received $500,000 Community Innovation Challenge award (Mar 2012) 
 Vendor selected (July 2012)  
 Contract negotiations concluded (Aug 2012) 
 Project officially started with 3 Cape Towns (Sept 2012)  
 Design focus on HDC, Building and Business Licenses 
 Complex Implementation (business processes, integration, data conversions)  
 System built in West Coast Data Center and ready for Go-Live (Summer 2014)  
 Response time issues resulted in move to East Coast Data Center (Dec 2014)  
 System non-functional   
 Frequent Project Manager changes (loss of knowledge)  
 Decision to cancel (July 2015)  

 



Current Project 

 E-Permitting team formed late fall of 2015 
 Members PLUS,  Finance,  DPW,  Licensing, IT, Town Clerk, 

Administration 

 Evaluated 4 software products 
 EnerGov (TylerTechnologies) 
 Municity (GeneralCode)  
 PeopleGIS 
 ViewPoint Cloud 

 Selected EnerGov product 
 



Comparison 

Energov ViewPoint 
Cloud 

MuniCity PeopleGIS 

Initial Cost $179,094 $53,600 $115,658 $79,500 

Annual Cost $32,834 $39,600 $19,680 $20,000 

EnerGov Mature, Fully Featured, Flexible 
In-House Expertise  
MUNIS  integration 

ViewPoint Cloud Too simplistic 
Cost dependent on # of permits 

Municity No Planning & Zoning Package 
Public Portal costly 

PeopleGIS Extensive Development 
Forms Based 
Primitive Workflow 



EnerGov  

 Flexible, easy to use 
 Ad-hoc viewing and reporting 
 Provides for project based permitting  
 Supports non-parcel based permits 
 Integration with MUNIS 
 Robust GIS functionality 
 Strong mobile platform 
 Role-based security 
 Creation of new permit types appears to be straight-

forward 
 In-house expertise in PLUS 



Project Approach 

 Recommend hosted solution (hybrid) 
 Each module/permit type implemented in phased 

approach 
 Initial focus will be on Business Licenses and 

HDC/Building   
 Implement in “Back Office” to start  
 When staff comfortable, turn on Citizen Access 

Portal 
 



Preliminary Timeline 

Description of Work Start and End Dates 

Phase One Procurement April – May 2016 

Phase Two Base System Setup May - June 2016 

Phase 
Three 

Licensing/Testing/Portal July – August 2016 

Phase Four Building/HDC/Planning July - October 2016 

Phase Five Testing (Building) October  –  December 2016 

Phase Six Implementation (Building) January 2017 

Phase 
Seven 

Mobile February –  March 2017 

Phase Eight Plan Mark-ups April 2017 

Phase Nine Citizen Portal May 2017 



Next Steps 

 Contract Approval  
 GIS Server setup 
 Hosted Environment setup  
 Kickoff meeting - June 20 (tentative)  
 Formal Project Plan  
 Business Process Reviews 
 Administration Training (IT) 
 Configuration, Data Conversion, Testing 

 



© Tyler Technologies 2015 1 

The World of EnerGov 

Mobile Apps 

eReviews 
 

eReviews Portal 
Workspace 

Public Access 
 

ePortal 
oData 
Social Media 
Citizen Apps 
IVR (Telephony) 



© Tyler Technologies 2012 2 

GIS-Centric Solution 

 Inherent in system design 

 Fully leverage your GIS investment 

 Central property / location 

validation 

 Spatial business processing 

 

 

Rental 
Property 
Licensing 

 
Inspections 

Licenses 

Permits 

Projects Citizen Requests 

Cases 

Land 



© Tyler Technologies 2012 3 

EnerGov 9 Benefits 

 Centrally connect the enterprise 

 Streamline Communication & Processes 

 Enhanced Automation Capabilities 

 Advanced graphical workflow engine 

 Personalized user experience & dashboards 

 Robust reporting capabilities 

 Comprehensive time tracking  

 
 
 
 



© Tyler Technologies 2012 4 

Citizen Engagement 

 24/7 availability 

 Web, smartphone 

 Improved customer service 

 Focus on constituent collaboration 

 Integrated social networking functions 

 

 

 

 

 



© Tyler Technologies 2012 5 

Mobility 

 Anytime, anywhere access 

 Store and Forward 

 Cross-platform support 

 Integrated GIS & route optimization  

 Foundation of efficiency 

 

 

 

 

 



To enrich community life for residents and visitors and to 
enhance Nantucket’s economic strength through 

collaboration and promotion of our cultural organizations. 



What is a Cultural District? 
The evidence is clear: A thriving creative sector is one of our Commonwealth's most powerful economic development 
assets. In support of this, the MCC’s Cultural Districts Initiative was authorized by an act of the Massachusetts state 
legislature in 2010, and launched in April 2011. 

These cultural districts help local arts, humanities, and science organizations improve the quality and range of their 
public programs so that more local families can benefit from them. They enhance the experience for visitors and thus 
attract more tourist dollars and tax revenue. And they attract artists, cultural organizations, and entrepreneurs of all 
kinds - enhancing property values and making communities more attractive. 

One of the distinct attributes of Massachusetts is the authenticity of its communities. From urban centers and fishing 
ports in the east, to rural hamlets and older industrial centers in the west, the Commonwealth incorporates a wide 
range of distinctive places. The Cultural District Initiative encourages Massachusetts communities to strengthen this 
sense of place, while stimulating economic activity, improving the experiences of visitors to our communities, and 
creating a higher quality of life. 

 



ABOUT THE NANTUCKET CULTURAL DISTRICT 

The Nantucket Cultural District includes most of 
the island's primary historic downtown core, which 
is home to Nantucket's leading cultural institutions, 
municipal offices, and major public and private 
buildings.  Including: 

56 Centre Street – NCMC & NCS 
Artists Association of Nantucket Gallery 
Dreamland Film & Performing Arts Center 
First Congregational Church 
Jared Coffin House 
Maria Mitchell Aquarium 
Nantucket Atheneum 
Nantucket Historical Association 
Pacific Club 
Pacific National Bank 
Quaker Meeting House/Research Library 
St. Mary’s Church 
Theatre Workshop of Nantucket 
Town of Nantucket Government Offices 
Unitarian Universalist Church 
United Methodist Church 
White Heron Theatre 
  
 



NCD Committee 
Members 

Execut ive Com m it t ee 
Allan Bell, Downtown Business Association  

William Ferrall, Nantucket Arts Council 
Virna Gonzalez, ReMain Nantucket 

Cecil Barron Jensen, Artists Association of Nantucket 
Melissa Murphy, Office of Culture & Tourism 

Janet Schulte,  Nantucket Island Chamber of Commerce 
 

St eer ing Com m it t ee 
Molly Anderson, Nantucket Atheneum 
Mary Bergman, Nantucket Lightship Basket Museum 
Justin Cerne, Theatre Workshop of Nantucket 
Barbara Elder, Nantucket Community Music Center 
David Gagnon, Maria Mitchell Association  
Rachel Hobart, ReMain Nantucket  
Michael May, Nantucket Preservation Trust  
Robert Sarkisian, First Congregational Church  
Marjan Shirzhad, Nantucket Historical Association 



“The  Nantucke t Cultu ra l District is an  essen tia l e lem ent in  p rese rving the  cu ltu ra l in tegrity of the  island . 

Many live  pe rform ances, concerts, lectu res, and  both  pe rm anen t and  tem porary a rts and  cu ltu ra l 

exh ib its take  p lace  both  seasona lly and  year-round  with in  the  d istrict. Thea tre  Workshop  of Nantucke t, 

White  Heron  Thea tre  Com pany and  Nantucke t Dream land  Film  and  Perform ing Arts Cen te r annually 

p resen t dozens of staged  p lays and  m usica ls th roughout the  year. Multip le -day festiva ls fea tu re  film s, 

com edy and  lite ra tu re , re spective ly, during Nantucke t Film  Festiva l, Nan tucke t Com edy Festiva l, 

Nan tucke t Book Festiva l, and  by ad  hoc p roduction . ”   — Massachusetts Cultural Council 

 



Massachusetts  
Cultural District Goals 

(as defined by legislature) 

 1. Attract artists and cultural enterprises 

2. Encourage business and job 
development 

3. Establish the district as a tourist 
destination 

4. Preserve and reuse historic buildings 

5. Enhance property values 

6. Foster local cultural development 

Nantucket   
Cultural District Goals  
 1. Increase visitor and resident participation in 

cultural activities through programming, 
education and community engagement 

2. Establish and expand collaborations among 
businesses and cultural institutions 

3. Boost economic benefits for our cultural 
institutions and local businesses year 
round. 

4. Provide an inclusive experience of cultural 
and historic Nantucket. 
 



Nantucket Cultural District Strategies  First Year (2016) 

1. Establish governance policies and 
management guidelines. 

2. Determine what constitutes "membership" 
in the district and establish membership 
database. 

3. Create social media profiles and content 
for our Facebook page, Twitter account and 
others. Launch regular email 
communications with members and other 
constituents. 
 

4. Inform local media of the status of the 
Nantucket Cultural District and plans for its 
continued operation (articles have already 
appeared in The Inquirer and Mirror, the 
island's longtime newspaper of record, and 
on Mahon About Town, the island's leading 
electronic newsletter). 

5. Continued direct participation in Nantucket 
Island Chamber of Commerce (a 
Commonwealth of Massachusetts Regional 
Tourism Council), Massachusetts Cultural 
Council, and other relevant governmental 
or professional organizations. 
 



Nantucket Cultural District Strategies  Mid Range & Long Term 

1. Market cohesive cultural and historic 
experiences and raise visibility year 
round visibility 

2. Develop clear and visible recognition of 
the district (signage, maps, banners, etc) 

3. Advocate for public transportation 
linkages (pedestrian, bicycle & bus) and 
safe access year round for people of all 
abilit ies.  

4. Develop annual surveys and metric 
tracking methods for businesses, 
institutions and the public.  
 



OTHER DISTRICTS IN MASSACHUSETTS 
 Aquinnah Circle Cultural & Historic District, Aquinnah 
 Barnstab le  Village  Cultura l District, Barnstable 
 HyArts Cultura l District, Barnstable 
 Beverly Arts District, Beverly 
 Boston  Lite ra ry Cultura l District, Boston 
 Fenway Cultura l District, Boston 
 Centra l Square  Cultura l District, Cambridge 
 Concord  Cente r Cultura l District, Concord 
 Cottage  Stree t Cultura l District, Easthampton 
 Essex Rive r Cultura l District, Essex 
 Harbortown Cultura l District, Gloucester 
 Rocky Neck Cultura l District, Gloucester 
 Rive rfron t Cultura l District, Haverhill 
 Lowell’s Cana lway District, Lowell 
 Centra l Exchange  Cultura l District, Lynn 
 Marlborough  Downtown Village  Cultura l District, Marlborough 
 Nantucke t Cultura l District, Nantucket 

 Na tick Cente r Cultura l District, Natick 
 Seaport Cultura l District, New Bedford 
 Newburyport Cultura l District, Newburyport 
 Parad ise  City Cultura l District, Northampton 
 Orleans Village  Cente r Cultura l District, Orleans 
 Upstree t Cultura l District, Pittsfield 
 Plym outh  Bay Cultura l District, Plymouth 
 Rockport Cultura l District, Rockport 
 Sa lisbury Cultura l District, Worcester 
 Glass Town Cultura l District, Sandwich 
 Scitua te  Harbor Cultura l District, Scituate 
 She lburne  Fa lls Cultura l District, Shelburne Falls 
 Springfie ld  Centra l Cultura l District, Springfield 
 Vineyard  Haven  Harbor Cultura l District, Vineyard Haven 
 William stown Cultura l District, Williamstown 
 



Cobblestone streets throughout 
historic downtown… 



Nantucket Dreamland Theater – reopened after 
a significant renovation project 



Celebrating Nantucket’s history –  
the Whaling Museum of the Nantucket Historical Association 



First Congregational 
Church – tower tour & 
concerts 



Foundation 
underway for 
the future White 
Heron Theatre 
Company 



Streets aglow with plenty to do 
during Christmas Stroll 



Theatre Workshop 
of Nantucket 



The Nantucket 
Community 
Music Center  



Pocket parks and 
outdoor markets 



Shops and galleries 

Photo Credit: Jill Sandole 



Nantucket Arts Festival 
Photo credit: Lisa Frey 



Town churches double as performance  
and community gathering spaces 



Maria Mitchell 
Association Aquarium 



Harborside galleries and 
shops 



The Nantucket Atheneum –
Nantucket’s Public Library, 
providing community resources 
that include a 3D printer 



A new culinary center to 
add to the vibrant 
downtown  

Photo Credit: Laurie Richards 



Thank you! 
 



 
 
 
 
 
 

Strategic Plan Areas 
Per Board of Selectmen May 11, 2016 

 
 
INFRASTRUCTURE   FINANCIAL   HOUSING   ENVIRONMENT HEALTH & HUMAN SERVICES 
Transportation**   Stability   Low Income   Resiliency  Our Island Home 
Municipal Building*   Economic Development Moderate Income  Erosion  Substance Abuse 
Downtown Sidewalk System      “Nantucket Affordable” Sea Level Rise  Mental Health   
         Incentives   Water Quality  Healthy Living   
             Sewer   Quality of Life 
             Fertilizer Use 
             Energy Use 
             
Not in but mentioned (Sub categories?): 
*Efficiency of Town Services  
*Location/Coordination of Town Departments 
**Parking, Traffic, Public Transportation Services 



May 11, 2016 Board of Selectmen Workshop Meeting 
As of 05/06/16 
 
Strategic Plan 

 Why do a Plan? 
 Who “owns” the Plan? 
 What will be the scope of the Plan (content, number of years it will cover)? 
 How will the Plan be made “durable” – to last through changing Boards? 

 
Strategic Plan Process -- Options 
Determine how the Plan will be developed: 

Engage a facilitator 
 Several former Town Managers do this type of work 
 Private firms do this (that may or may not have municipal experience) 
 Engage a year-round or seasonal resident volunteer who has experience with strategic 

plans and/or facilitating 
 Designate a Board member 
 Designate a member of another Board 

 
Determine the approximate length of time to be spent on developing the Plan: 

 Schedule a series of meetings dedicated to the development of the Plan 
 Schedule a retreat to develop the Plan (could be a half day, could be a full day) 
 Discuss the Plan at a reserved section of the Board’s meetings 

 
Determine who will be involved, besides the Board of Selectmen and Town Manager:   

 Other Boards?  
 The public?  
 Staff? 

 
Determine how consensus will be reached: 

 Vote 
 Paper ballot 
 Simple show of hands or verbal indication 

 
Determine what to include in the Plan: 

 Where we now:  what are strengths, weaknesses, opportunities, threats (SWOT 
analysis) that the Board can agree on 

 What are the short-term and long-term objectives and how will they be measured and 
prioritized? 

 
 



Resources 
 Town of Nantucket Master Plan 
 Excerpt from Handbook for Massachusetts Selectmen  “Coordination and Strategic 

Responsibilities” 
 Board of Selectmen Goals 2008-14 
 NP & EDC 2015-16 Survey Results 
 Examples of Plans from other municipalities 

o Wellesley (in progress – multi-year effort; “Unified Plan” called “LIFT 
Wellesley UP”) 

o Westford (annual retreat; annual goals) 
o Falmouth (facilitated retreat; 5-year Strategic Plan) 
o Sandwich (in-house; annual goals) 
o Arlington  (annual Saturday morning meeting with Board & Town Manager; 

annual goals) 
o Hingham  
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